Rudy’s Rules

Learn to plan; plan to lead.

William E. Stein, D.D.S.

One of the great member benefits of organized dentistry is our power in numbers. We are able to attract world class speakers eager to share their life experiences with us (and their appearance fees). Last October, I had the extreme pleasure of hearing America’s Mayor, Rudy Giuliani, address the Annual Session of the American Dental Association.

Mayor Giuliani was speaking on the Essentials of Leadership. After watching this man rise from the dust and ashes of September 11 to become one of the world’s great leaders, I was more than a little intrigued about hearing what he had to say. I hope you will find, as I did, that Rudy’s Rules apply to the challenges we face every day in our practices and our lives.

The Essentials of Leadership Mayor Giuliani described are as follows:

1. Ronald Reagan taught me that you have to know what you believe. You have to have a firm set of principles that you live by.

2. You have to be an optimist. You have to have hope that things will be better. People follow hope. The person who brings optimism to the situation becomes the leader. Hope compensates for your shortcomings.

3. You have to have courage. Courage is not absence of fear but being afraid and doing the right thing anyway.

4. Relentless preparation. You cannot just pretend you understand the situation, you must be prepared. Study is required!

5. Teamwork. A leader has to know his weaknesses and find team members who can correct those weaknesses.

6. Communication. You have to be a great communicator to be a great leader. You have to be able to get your ideas into the minds of the people you want to lead. To be a great communicator, you have to:

· know what you believe

· be an optimist

· have courage

· be prepared, and

· have a good team behind you to compensate for your weaknesses.

So often we are called to provide leadership. It is essential to be a great leader if we hope to have successful practices. How many times have we attended a continuing education course and returned to the office anxious to implement our newly learned skills or polices only to be met with “that will never work”? Sometimes that voice comes from our staff members; sometimes it comes from us in the form of self-doubt.

We find ourselves in the same situation when doing committee work in our local dental societies, churches, school associations, or what have you. Thanks to Rudy, we now have a game plan. We had better be prepared and really know our subject matter, we have to know why we want the results we desire, we have to be optimistic, we have to have the courage of our convictions, and we must assemble the right team to accomplish our goals.

Fine. Now get out there and lead!

· Dr. Stein is Executive Editor of Northwest Dentistry. He is a general dentist in private practice in Aitkin, Minnesota. AitkinDent@aol.com 
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