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Great Expectations

DCDS/ICD’s Award-Winning Mentoring
Program Generates National Interest

by Roger E. Alexander, DDS, Editor

CDS member and
International College
of Dentists (ICD)

Fellow Dr. Moody Alexander
had great hopes for the new
program for dental students
that he proposed back in 2007
but we'e pretty sure he had ' ‘ DALLAS
no idea that he was starting - P a—
an extracurricular program '
that could well become a
fixture at a majority of dental
schools in America! There has
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Dr. Willam Gerlach meets with his group of Baylor D1 students.
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Association was presented to DCDS by our
Trustee, Dr. Jerry Long of Houston, for our
involvement in the program last year. The
program was a big topic of discussion at the
2008 meeting of dental society Executive
Directors in Chicago.

The extracurricular program is built around
the concept of small group, interactive
learning rather than “presentations.” DT
students at BCD who volunteered for the
program (last year, more than 94% of the
class) were split up into 12 groups, partially
based on their expressed professional
interests. Groups of eight to nine D1
students were matched with one or two
volunteer faculty, practicing ICD dentists
from DCDS, one senior dental student,
and one junior dental student. One of

the most positive aspects of the program
is seeing how the student-mentors have
enjoyed helping their fellow students and
how enthusiastically they’ve gotten involved
with their groups of D1 students. They
remember how they felt when they were
first year students and how they appreciated
help from faculty and more-experienced
students.

There are a few large planned events each
year for all groups, but the remainder of

the meetings and agendas are established
by the individual groups and their mentors,
including office visits to the dental practices
of the participating local dentists. Topics
that a group might decide to discuss at
their periodic small-group meetings are
things such as ethical decision-making, time
management, leadership, stress management,
benefits of organized dentistry, professional
integrity, lifelong learning, goal setting,
professional values and so on. Students are
encouraged to seek help at any time from
their BCD faculty mentor or the assigned
volunteer junior or senior dental students.

In the future, as the program matures, it is
anticipated that many of the present D1
members of the program will become the
future junior and senior mentors, passing the
skills and knowledge they have learned now
to future freshman dental students.

Founder Dr. Moody Alexander states “there
is something about food and small groups
that helps nurture camaraderie and gets
everyone in the mood for a fun exchange
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of ideas.” Dr. Alexander also was impressed
at one of the group gatherings when a

first year student was discussing her visit

to the office of Drs. William and Lynne
Gerlach, and the student made the following
observation: “...if you don't have honesty
and integrity you'll never succeed with your
patients!” It was an astute observation for
someone who is at the very beginning of
her career and has not yet seen her first
patient!

Mentors to the program are unpaid. They
participate because they want to help the
new dental students get off to a good start
in school and serve as role models who will
help shape attitudes of ethical, professional
dental practice in the students’” minds early
in their careers. It is too early to know just
how much of an impact this early mentoring
will have, but the initial impressions suggest
that this approach is extremely effective.

Presently, DCDS members/ICD Fellows
participating in the “Great Expectations”
program are: Drs. Patricia Blanton, Brad
Crump, Arlet Dunsworth, Mark Celler, Lynne
Gerlach, Wiliam Gerlach, Dale Greer, Larry
Herwig, Frank Higginbottom, Hilton Israelson,
James (Dean) Jensen, Linda Niessen, Tim
Robinson, Kevin Seidler, Michael Stuart,
Robert Walker and Jon Wiliamson.

BCD Faculty members who were selected
to assist in the program are Drs. Moody
Alexander; Stan Ashworth, Richard Ceen,
George Cramer, Rena D'Souza, Mark
Gannaway, Stephen Ciriffin, Robert Hinton,
Robert Hutchins, Hershall Leinneweber,
Michael McWatters, Emet Schneiderman,
Robert Spears, and Beverly York.

This year’s program was kicked off on
October 2, 2008 at the DCDS Executive
Office with a dinner for the D1 class for this
coming year: steak and all the trimmings! A
number of dignitaries flew in for the dinner
including TDA President Hilton Israelson,
ADA Trustee Jerry Long, and ICD President
John Chandler, each of whom briefly spoke
to the students. The students split up into
their 12 groups, met their mentors for the
coming year and made plans for their future
group meetings.

There is a great expectation (pun intended!)
that this program could potentially become
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an exciting part of the learning experiences
of every dental student in the country as the
excitement generated by our local program
spreads by word of mouth from school

to school and dental society to dental
society. This is an opportunity for dentists

all over the country who are located near
dental schools to step up and start a similar
program with their dental schools. What
started as an idea for a local project has
given birth to something that may become a
major legacy to our profession for decades
to come and assures the continued integrity
of dental practitioners. Our thanks to Dr.
Moody Alexander and all of the volunteers
in this program, who are visible role models
of excellence for BCD students to emulate.
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